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I 2 M| A OO|d 24 IHE 49| H AR (Recommendations)

\
Recommendations === Ha
Al Mol T2 M|A Ofo]'d &k
CHst X} (PoC, AlHEE %)
© Invest in process mining capabilities to provide visibility and -
understanding of the actual performance of business operations and
processes before starting any process automation initiative, whether )
at a task, workplace or process level. H =LA S 2 B et
© Educate business and operational colleagues on the benefits, ZEMA 0018 & =0l ohet
capabilities and use of process mining and process mining tools. W EXH(ZZAMA OO A2k
© Identify use cases that describe opportunity detection within the /
context of digitalization. Process mining can play an essential and ™
fundamental part in digital transformation. o2 A OFO|Y 2 7|52
ILARSE 4 U= Ab|of CHSE It
Gartner (=R M)
/
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Process Mining Discovery Workshop(1 Day)
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1. Process Mining Discovery Workshop =X
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WHAT DATA SCIENTISTS SPEND THE MOST TIME DOING

60%
Cleaning and
organising data
3%
Building
training sets
47, 9%
. Collecting
Refining
skyorithms data sets
5%
Other
9%
Mining data
for patterns

Source: CrowdFlower 2016
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SAP W Order-to-Cash DB A 7|0t(Standard)= Of2He} Z 2O, Order-to-Cash ZZMA £
Ztzto| TABLE 0|21 TABLE ¥ Z7|(CASE)E 0|2

@

R 2,697

g N
( Sales Order
!= ,564
A 21d 16h 24m 36s 96ms

|<Delivery Order)

R 2,564
A 3h27m 39s 745ms

e Y
( Good Issue )
. S

R 2,564 R 133
A 48s838ms A0

(Billine )
\Bllllng/

R 2,564
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M2 floiM=

Header Item Master [ Etc
VBAK VBAP TVKOT (YYP=x))
v v TVIWT (REZZ)
LIKP LIPS
A 4 v TSPAT (III_I'DHX‘”%E-)
MKPF MSEG
TVKBT (A %)
A\ 4 A\ 4
VBRK VBRP TVGRT (Y21 E)

Order-to-Cash && X|= CSV 2H|0|2

_ ACTIVITY RESOURCE TIMESTAMP VEHICLE PORT
VBAP 620181635 | Sales Order HAUDPOO1 2017-03-09 13:21:35 | PRODUCT C | Perth
LIPS 620181635 | Delivery Order | EAIINT 2017-04-01 04:28:35
MKPF | 620181635 | Good Issue HAUBATCH_100 |2017-04-03 09:35:45
VBRP | 620181635 | Billing HAUBATCH_100 |2017-04-03 09:44:52
VBAP 620181636 | Sales Order HAUDPOO1 2017-03-13 12:20:09 | PRODUCT C | Perth
LIPS 620181636 | Delivery Order | EAIINT 2017-04-18 09:01:11
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Thank You

We believe in the power of awareness to enable people and business to make reality less complex,

more transparent and valuable face the reality, imagine something better

ProDiscovery | Global Process Mining Platform

CONTACTS

KiMlet &EOILE POCE HOHAIH QNS HEF FA[7] HIELICE

T 02.2023.8431 M info@puzzledata.com H www.puzzledata.com
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