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1. What is Enterprise Behavior?

2. Why is this Matter?

3. What is Behavior Engineering?
4. What are Outcomes & Benefits?

5. How to make it Happen?



What is Enterprise Behavior?
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Why is this Matter?
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What is Behavior Engineering?
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What are Outcomes & Benefits?
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Autoclaved Aerated Concrete Factory 2D Statistics = Plants state charts

oclaved Aerated Concrete Fact
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Daily output Mould usage Processing log

e info 1 day 2: 03:16:25 - #2 cake unloaded
day 2: 03:14:38 - #89 cake rising finished
e day 2 03:14:17 - #100 cake moved to enter to the rising area
—_ 05 e day 2: 03:13:24 - #101 mass poured info mould

day 2: 03:11:06 - #2 cake moved fo unload

day 2: 03:10:24 - #59 cake moved from rising area to tilf table
& day 2: 03:07:07 - #58 cake separated

day 2: 03:05:11 - #58 cake tilted back

day 2: 03:05:08 - #57 cake placed to the bogey in autoclaving area

day 2: 03:03:37 - #1 cake unloaded

2\ o - e hy min tac) day 2: 03:01:08 - #98 cake placed fo the storage cell at the rising area
ke downtime by zone ( tes)
Mean cake downtime by zone (minutes day 2° 02:58-58 - £38 cake rising finished

day 2: 02:58:18 - #1 cake moved to unload
day 2: 02:5736 - #99 cake moved to enter fo the rising area
day 2: 02:56:43 - #100 mass poured into mould
' = == = T i day 2: 02:53:43 - #58 cake moved from rising area to tit table
3 s 4 2 day 2 02:52:14 - #57 cake separated
Rising area loading 10.63 (2%) @ Rising area unloading 565.72 (32%, day 2: 02:50°59 - #87 cake rising finished
0 (4% day 2: 02:50:18 - #57 cake tilted back
Before first cutting line 0 (0% @ Before second cutting line 25.99 (4% day 2 02:4919 - #21 cake autoclaving finished
Bogey loading 0.25 (0%) Autoclave loading 0.55 (0%] day 2: 02:49:19 - #20 cake autoclaving finished
@ Autoclave unloading 1.03 (0%) @ Bogey unloading 6.4 (1%) day 2: 02:49:19 - #19 cake autoclaving finished
¥ g day 2 02:49:19 - #18 cake autoclaving finished
Unloading zone 109 (0%) day 2 02:49:19 - #17 cake autoclaving finished
day 2: 02:49:19 - #16 cake autoclaving finished
day 2: 02:49:19 - #15 cake autoclaving finished
Utilization day 2: 02:49:19 - #14 cake autoclaving finished
day 2: 02:49:19 - #13 cake autoclaving finished
100% Unloading crane 0% day 2: 02:49:19 - #12 cake autoclaving finished
_— day 2: 02:49:19 - #11 cake autoclaving finished
. - day 2: 02:49:19 - #10 cake autoclaving finished
% Faetiokeys — % day 2: 02:49:19 - #9 cake autoclaving finished
" a - 79% day 2: 02:49:19 - #8 cake autoclaving finished
16% Autociaves: N % day 2 02:49:19 - #7 cake autoclaving finished
day 2: 02:49:19 - #6 cake autoclaving finished
15% = 21% day 2: 024919 - #5 cake autoclaving finished
2:02:49:19 - #4 cake autoclaving finished
17% #3 0% day 2: 02:49:19 - #3 cake autoclaving finished
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Rising area traverse

Rising storage

32| Tilt crane

Lifting crane

Cutting line 1
024919 - #2 cake autoclaving finished
18% #4 0% day 2 02:49:19 - #1 cake autoclaving finished
— day 2: 02:46:18 - #97 cake placed to the storage cell at the rising area
6% a5 0% day 2 02:42.46 - #98 cake moved to enter {o the fising area
R day 2 02:42:12 - #56 cake placed to the bogey in autoclaving area
4% - 0% day 2 02:41°53 - #99 mass poured into mould
— day 2 02:39:1 - #86 cake fising finished
) % day 2 02:38:53 - #57 cake moved from rising area to tll table
Aullocienrs kaversy | I w_______ "% day 2 02:30:06 - #55 cake placed fo the bogey in autoclaving area

— Cutting line 2
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How to make it happen?
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0 Data Pipeline & Platform
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e Data Visualization & Monitor
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KAI Digital Transformation &&f (1/2)
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KAl Digital Transformation &lgf (2/2)
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Intelligent Work Platform

Digital Transformation
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Leveraging 'Process Mining’ Technology (1/2)
Digital (Process) Twin 7|4t
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Leveraging 'Process Mining’ Technology (2/2)
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